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COMMUNITY ENGAGEMENT 
Meetings

- Advisory Board 
Members;

ESB-MACC Staff

12.17.2020

Community of Artists

02.01.2021

Youth Group

01.28.2021

Education and History 
Stakeholders
02.02.2021

Spanish only 
Community meeting
02.06.2021

ESB-MACC Advisory 
Board
12.14.2020

Community Leaders and 
Legacy Stakeholders
02.04.2021

- MACC Administration;
- MACC Production Staff;
- MACC Educators and 
Instructors;
- Exhibitions Coordinator;
- Culture and Arts 
Assistants;
- Rentals and LAAP 
coordination;

- Caminos Teen Program 
leader;
- Caminos Teen Program 
Participants;
- Former Caminos Teen 
Program members;

- Latino Artists and 
musicians;
- LAAP collaborators;
- Academia Cuauhtli 
founders;
- MACC tour guides/ 
teachers;

- Tejano Genealogy 
Society of Austin 
leadership;
- Academia Cuauhtli 
leader;
- Educators;

- Community Leaders and 
longtime users of the MACC;
- Former employees of the 
MACC;
- MACC volunteers;
- Artists and researchers;
- Coordinators of MACC’s 
events;
- Former MACC Advisory 
Board Members;

 - A’lante Flamenco 
Team;
- Other Community 
members;
- MACC collaborator;

- PARD Leadership;

PARD Management 
Team
01.08.2021
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- Advisory Board 
Members;

Hispanic/Latino Quality 
of Life Advisory 
Commission
04.27.2021

Waterloo Greenway 
Creek Delta Project
05.11.2021

The Trail Foundation 
(TTF)
04.28.2021

Virtual Miro Board 
Charette
05.13.2021 & 05.17.2021

ESB-MACC Advisory 
Board
07.07.2021

The Trail Foundation 
(TTF)
07.08.2021

ESB-MACC Advisory 
Board
03.03.2021

In-Person Staff 
Workshop
06.07.2021-06.08.2021

- PARD Management 
Team;
- MACC Administration;
- MACC Production Staff;
- MACC Educators and 
Instructors;
- MACC Staff;
-CMW (civil consultant);
- Ten Eyck Landscape 
Arch;

- Advisory Board 
Members;

- PARD Leadership;

PARD Management 
Team
04.14.2021

COMMUNITY ENGAGEMENT 
Meetings

- PARD Management 
Team;
- MACC Staff;
- LAAP Artists;
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COMMUNITY ENGAGEMENT 
What we’ve heard

“We should place emphasis on the 
connection with the water. Having 
the deck out, places that allow 
people to be closer to the water can 
make the MACC more inviting.”

“Right now there are no spaces for 
people to congregate and chat. The 
plaza is not very successful because 
of the sun, people invading with dogs 
and bicycles, no lighting nor a feeling of 
safety, no respect for the Zócalo.”

“The MACC could host a café or 
a community kitchen that could 
serve food prepared by students.” 

“The gallery is missing 
storage space for temporary 
walls, pedestals, etc. We 
need a space to produce art 
shows.”

“We need a gallery with 
the ability to show video. 
The possibility to darken 
the space is key.”

“The office space is inadequate. We are currently 
using storage closets as office space. We need more 
workstations for both permanent and temporary Staff.”

“The Zocalo is completely 
open and not protected from 
bikers and outsiders; if we 
need to have an event that 
sells alcohol, we need to be 
able to close the perimeter 
of the Zocalo.”

“Food is a language. You 
connect with history through food. 
Something like the culinary arts is 
going to be amazing.”

“It would be great to have large rooms 
where we can move things aside and use 
for other purposes. Or larger rooms that 
can be split into two through partitions.“

“We talked about 
how we really 
wanted a kitchen.”

“Sometimes we want the person who is in charge 
of a program to have an office right next to 
where that program goes on. They spend a lot of 
time going up and down, it’s not functional.”
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COMMUNITY ENGAGEMENT 
Staff Charettes

ESB-MACC Staff’s sketch and quotes from charettes
02-25-2021

“We also need to solve 
the elevator. It needs 
to be enclosed.”

“We get a lot of 
complaints from 
people coming out 
from performances to 
go to the restrooms.”

“We need a 
convenient way for 
parents’ drop-in/
drop-out of children. 
A way, safetywise for 
a parent to access 
their child easily.”

“We need to get a 
reception area, also 
for parents to pay 
bills or check-in with 
teachers.”

“When people come 
to the office they 
can’t find us. It’s not 
only about signage.”

“There are some operational 
issues with a new gallery: 
being separated from the 
main structure, we would 
need more permanent staff 
for that.”

“We envisioned we 
could have our library, 
archive and computer 
lab in this area - the 
multi-purpose room.”

“The second floor 
would be amazing 
also because of the 
amazing views to 
the river.” “Is there a way 

to connect the 
restrooms directly 
to the classrooms? 
we can’t have children 
using public restrooms.”

“Sometimes we want the 
person who is in charge of 
the programs to have an 
office right next to where 
the programs are going 
on. They spend a lot of time 
running up and down, it’s not 
practical.

“A dance studio in the 
actual gallery wouldn’t 
bother anyone, it has beautiful 
wooden floors and it would be 
a cheap conversion - so would 
the Visual Arts Lab.”

“If we pitch an outdoors 
class it would enhance 
our gardening program 
-“The Healing Garden”.

“We fell in love with 
the multi-purpose 
space that could 
break into two.”

“It’s a good idea to have a 
café next to the Gallery, 
but we don’t think this 
should be a concessionary 
café. It’s more of a place 
like an an artists resource 
center. Or a lunch room for 
the Summer programs.”
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PRIORITIES

PRIORITIES 2021

•	 More classrooms and studios
•	 Shade structures at Zócalo
•	 Access and views to Lady Bird Lake
•	 More gallery spaces
•	 Improving the existing multi-purpose space
•	 Adequate office space
•	 More storage space
•	 Teaching/ Industrial Kitchen

•	 Recording studio
•	 Adequate parking

•	 Outdoor amphitheater
•	 Gran Entrada (the Grand Entrance)
•	 Café

PRIORITIES 2018

•	 More classrooms and studios
•	 Access and views to Lady Bird Lake
•	 More gallery spaces
•	 Shade structures at Zócalo
•	 Larger performance space (theater)
•	 Adequate parking
•	 Café
•	 Gran Entrada (the Grand Entrance)
•	 Outdoor amphitheater
•	 Teaching/ Industrial Kitchen
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PROGRAM DISTRIBUTION

5703

5133

)

3897 (+249%)

1116

5491

5488

13830

11411 (+108%)

1438

0

7968 (+45%)

24192 (+75%)

10717 (+88%)

Existing

Phase 2

Existing

Phase 2

Existing

Phase 2

Existing

Phase 2

Existing

Phase 2

Existing

Phase 2

Existing

Phase 2
Performance

Classrooms

Offices

Retail

Support

Circulation

Gallery

Shell

•	 New Black Box
•	 Restoring the Dance Room
•	 Improvements to the Auditorium
•	 Shade Structure (Zócalo)

•	 Youth Education - 3 to 4 classrooms
•	 Adult Education -  2 classrooms + Conference Room
•	 Multi-purpose room (80 ppl.)
•	 Computer Lab/ Library / Media Center

•	 Renovated office space
•	 Renovated reception area
•	 Break-Room

•	 Community Gallery
•	 Permanent Gallery
•	 Shell space for Gallery Exhibition
•	 Preparation Room/ Support space

Shell

Existing      vs.     Phase 2
36,000 SF           72,000 SF
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UNDERSTANDING THE CONTEXT
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CONTEXT CHALLENGES
 

Level 1

Lady Bird Lake

Level 2

Existing condition of the ESB-MACC Plaza
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SECURING THE ZÓCALO 

Level 1

Level -1

Lady Bird Lake

Level 2

Introduction of a containing wall that limits the Zócalo
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5. Summary
Site and Building - Proposal

5. Summary
Site and Building - Proposal 

Section 01 Section 02
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SITE AND BUILDING PROPOSAL 
Section

1212
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Existing Condition

DESIGN CONCEPT 
Defining the Space
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Extension of North and South wings

DESIGN CONCEPT 
Defining the Space

14
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UNDERSTANDING THE 2018 PLAN

Classrooms
Teaching 
Kitchen

Offices
Classrooms

Gallery

Back of House

Gallery

Theater

Existing Phase 1

New Construction in Phase 2
New Construction in Phase 3

Studios
4,447 sqft4,517 sqft

14,858 sqft

1,281sqft

1,550 sqft

9,965 sqft12,980 sqft

15,380 sqft
24,340 sqft

Level 01 Level 02 Plan

2018 Plan

1515
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UNDERSTANDING THE 2018 PLAN
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WATER SETBACKS

Property Line

150 ft Water Setback

100 ft Water Setback

50 ft Water Setback

17
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Adding a lake level will provide area to the development while securing the Zocalo.

DESIGN CONCEPT 
Defining the Space

1818
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This is where we are today - new wings on the north and south and a Lake Level

DESIGN CONCEPT 
Defining the Space
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Creating a Lake 
Level

Loading 
Dock

Access from 
Parking

Access from 
Gran Entrada

Zócalo Connection 
and extension

DESIGN CONCEPT 
Defining the Space

Controlled Access 
Points

20
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VIRTUAL MIRO BOARD CHARETTE

05-13-2021 and 05-17-2021

Virtual Charette with PARD/MACC and LAAP Artists 
ahead of the In Person Staff Workshop
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IN PERSON MACC STAFF WORKSHOP 

06-07-2021 and 06-08-2021
2323
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IN PERSON MACC STAFF WORKSHOP 
Conclusions of Programming

Lake Level Level 01 Level 02

2424
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We discussed the shape 
of the kitchen should be 
wider than the previous 
proposal: this would allow 
more use and capacity. 
Activities could be organized 
around a central island.

How we applied what we’ve heard 

 The south end of the new crescent 
will have a permanent and a 
community gallery on level 1. The 
permanent one should be adjacent 
to the Culinary Room/Kitchen to 
facilitate openings and receptions 
with food/drinks; 

We came to the conclusion 
it would be a good idea to 
convert some of the existing 
classrooms into office space, 
since we have new classrooms 
and a multi-purpose room in the 
adult education wing on level 2.

For the existing gallery we thought 
about having some movable walls for 
different configuration of the artist 
studios; Shell space as a potential 
extension of these Studios;

We discussed the idea of 
having the new Black Box in 
the Lake Level. We could have 
a a recording studio and a 
dressing room adjacent to it, 
and possibly some bathrooms;

The Gallery on the 
Lake Level could 
extend into shell space.

“The Music Room should have 3 
fully isolated rehearsal rooms. 
Ideally there would be two smaller 
rooms and a bigger one that could fit 
the drums and a whole band inside.”

We talked about the Lake 
Level being accessible 
from one side to another 
through a corridor – 
continuous circulation.

Regarding the Youth 
Education wing 
we discussed the 
possibility of having 
two classrooms with 
a movable partition to 
create one larger space.

We concluded the Black 
Box should return to 
its intended original 
function: a dance room.

DESIGN CONCEPT 
Defining the Space

25



PROGRAMMING SUMMARY



PERFORMANCE & SUPPORT

CLASSROOMS & MEETING ROOMS

OFFICES

GALLERY & SUPPORT

RETAIL (CAFE & STORE)

GENERAL SUPPORT
EXISTING | RENOVATION | ADDED

EXISTING | RENOVATION | ADDED | SHELL ONLY

EXISTING | RENOVATION | ADDED

EXISTING | ADDED | SHELL ONLY

RENOVATION | ADDED

EXISTING | RENOVATION | ADDED

CIRCULATION AND LOBBIES

"POCHE"
EXISTING | ADDED

EXISTING | ADDED

Performance (Existing)
2,077 
3%

Performance (Renovation)
5,438 
8%

Performance (Addition)
3,202 
4%

Classrooms (Existing)
944
1%

Classrooms 
(Renovation)

3873
5%

Classrooms 
(Addition)

5869
8%

Classrooms 
(Shell)
1500
2%

Office (Existing)
324
0%

Office (Renovation)
3,411 
5%

Office (Existing)
162 
0%Gallery (Addition)

7,881 
11%

Gallery (Shell)
3,530 
5%

Retail (Renovation)
878 
1%

Retail (Addition
560 
1%

General (Existing)
5,044 
7%

General (Renovation)
404 
1%

General (Addition)
2,704 
4%

Circulation
(Existing)

12,670 
18%

Circulation 
(Renovation)

336 
0%

Circulation 
(Addition)

11,186 
16%

Proposed SF Breakdown

Performance
8,343 
12%

Classrooms
12,010 
18%

Office
4,863 
7%

Gallery
14,875 
22%

Retail
1,210 
2%

General
9,175 
13%

Circulation
18,007 
26%

Phase 2 SF (per Masterplan)
Performance

5,703 
15%

Classrooms
5,133 
14%

Office
1,116 
3%

Gallery
5,491 
15%

General
5,488 
15%

Circulation
13,830 
38%

Existing SF (per Masterplan)

  68,483  71,993 

 36,336  36,761 

Performance
5,703 
15%

Classrooms
5,133 
14%

Office
1,116 
3%

Gallery
5,491 
15%

General
5,488 
15%

Circulation
13,830 
38%

Actual SF

Subtotal LVL 0 LVL 1 LVL 2 Subtotal Subtotal Subtotal Subtotal LVL 0 LVL 1 LVL 2

1 Performance & Support Spaces               5,684           5,703                -              5,703                   -               8,343               2,640             10,717 2374               2,077               5,438               3,202         10,717           2,634           7,819              264 
2 Classrooms and Meeting Rooms               5,134           5,133                -              1,664            3,469           12,010               6,877             12,186 176                  944               3,873               7,369         12,186                -             2,068         10,118 
3 Offices               1,288           1,116                -                 545               571             4,863               3,747               3,897 -966                  324               3,411                  162           3,897                -             2,196           1,701 
4 Gallery & Support Spaces               5,468           5,491                -              1,344            4,147           14,875               9,384             11,411 -3464                    -                      -               11,411         11,411           9,372           2,039                -   
5 Retail (Café & Store)                    -                  -                  -                     -                     -               1,210               1,210               1,438 228                    -                    878                  560           1,438                -             1,438                -   
6 General Support Spaces               5,524           5,488                -              3,518            1,970             9,175               3,687               8,152 -1023               5,044                  404               2,704           8,152           2,000           3,460           2,692 
7 Circulation and Lobbies (Interior & Exterior)             13,238         13,830                -              9,542            4,288           18,007               4,177             24,192 6185             12,670                  336             11,186         24,192           3,829         12,575           7,788 

       36,336     36,761              -       22,316     14,445      68,483        31,722        71,993       3,510        21,059        14,340 36,594*     71,993     17,835     31,595     22,563 
*5030 Shell Space

Delta 
(Phase 2 - 
SF @ end)

MACCp2 - Post-programming SF Analysis
Existing SF

(per 
Masterplan)

Phase 2 SF
(per 

Masterplan)

Remaining SF
(Ph2 - actual)

Actual SF
(exst'g per .dwg) Subtotal @ end of programming

Renovation @ 
end of 

programmng

Addition @ 
end of 

programming

Untouched @ 
end of 

programmng
Total by Area

@ end of 
programming
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AREA COMPARISON
2018 Plan vs. Programming
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DNDN

PERFORMANCE & SUPPORT

CLASSROOMS & MEETING ROOMS
EXISTING | RENOVATION | ADDED

EXISTING | RENOVATION | ADDED | SHELL ONLY

OFFICES

GALLERY & SUPPORT
EXISTING | RENOVATION | ADDED

EXISTING | ADDED | SHELL ONLY

RETAIL (CAFE & STORE)

GENERAL SUPPORT
RENOVATION | ADDED

EXISTING | RENOVATION | ADDED

CIRCULATION AND LOBBIES

"POCHE"
EXISTING | ADDED

EXISTING | ADDED
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PROGRAMMING ADJACENCIES
Level 01

Existing Phase 2
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DNDN

PERFORMANCE & SUPPORT

CLASSROOMS & MEETING ROOMS
EXISTING | RENOVATION | ADDED

EXISTING | RENOVATION | ADDED | SHELL ONLY

OFFICES

GALLERY & SUPPORT
EXISTING | RENOVATION | ADDED

EXISTING | ADDED | SHELL ONLY

RETAIL (CAFE & STORE)

GENERAL SUPPORT
RENOVATION | ADDED

EXISTING | RENOVATION | ADDED

CIRCULATION AND LOBBIES

"POCHE"
EXISTING | ADDED

EXISTING | ADDED

DNDN

PERFORMANCE & SUPPORT

CLASSROOMS & MEETING ROOMS
EXISTING | RENOVATION | ADDED

EXISTING | RENOVATION | ADDED | SHELL ONLY

OFFICES

GALLERY & SUPPORT
EXISTING | RENOVATION | ADDED

EXISTING | ADDED | SHELL ONLY

RETAIL (CAFE & STORE)

GENERAL SUPPORT
RENOVATION | ADDED

EXISTING | RENOVATION | ADDED

CIRCULATION AND LOBBIES

"POCHE"
EXISTING | ADDED

EXISTING | ADDED
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PROGRAMMING ADJACENCIES
Level 01

YOUTH/CHILDREN 
CLASSROOMS

OFFICE 
RENOVATION

AUDITORIUM 
RENOVATION

DANCE 
ROOM

RECEPTION

LOBBY

COMMUNITY 
GALLERY

TEACHING/INDUSTRIAL 
KITCHEN

MUSIC ROOM/
GREEN ROOM

PERMANENT 
GALLERY

OFFICE 
RENOVATION

LOADING DOCK

BATHROOMS

SHADE 
STRUCTURE
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\2003

_grid.
dwg

Xref .
\Work
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wg

PERFORMANCE & SUPPORT

CLASSROOMS & MEETING ROOMS
EXISTING | RENOVATION | ADDED

EXISTING | RENOVATION | ADDED | SHELL ONLY

OFFICES

GALLERY & SUPPORT
EXISTING | RENOVATION | ADDED

EXISTING | ADDED | SHELL ONLY

RETAIL (CAFE & STORE)

GENERAL SUPPORT
RENOVATION | ADDED

EXISTING | RENOVATION | ADDED

CIRCULATION AND LOBBIES

"POCHE"
EXISTING | ADDED

EXISTING | ADDED
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PROGRAMMING ADJACENCIES
Lake Level

GALLERY

BATHROOMS

BATHROOMS

RECEPTION

SHELL SPACE

PREP 
ROOM

BLACK BOX & 
SUPPORT

RECORDING 
STUDIO
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DNDN

PERFORMANCE & SUPPORT

CLASSROOMS & MEETING ROOMS
EXISTING | RENOVATION | ADDED

EXISTING | RENOVATION | ADDED | SHELL ONLY

OFFICES

GALLERY & SUPPORT
EXISTING | RENOVATION | ADDED

EXISTING | ADDED | SHELL ONLY

RETAIL (CAFE & STORE)

GENERAL SUPPORT
RENOVATION | ADDED

EXISTING | RENOVATION | ADDED

CIRCULATION AND LOBBIES

"POCHE"
EXISTING | ADDED

EXISTING | ADDED
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PROGRAMMING ADJACENCIES
Level 02

Existing Phase 2
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DNDN

DNDN

PERFORMANCE & SUPPORT

CLASSROOMS & MEETING ROOMS
EXISTING | RENOVATION | ADDED

EXISTING | RENOVATION | ADDED | SHELL ONLY

OFFICES

GALLERY & SUPPORT
EXISTING | RENOVATION | ADDED

EXISTING | ADDED | SHELL ONLY

RETAIL (CAFE & STORE)

GENERAL SUPPORT
RENOVATION | ADDED

EXISTING | RENOVATION | ADDED

CIRCULATION AND LOBBIES

"POCHE"
EXISTING | ADDED

EXISTING | ADDED
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PROGRAMMING ADJACENCIES
Level 02

SHELL SPACE

ARTIST 
STUDIOS

CONFERENCE 
ROOM

CLASSROOM

STORAGE + RESTROOMS

EXISTING 
CLASSROOM

OFFICE 
RENOVATION

COMPUTER 
LAB / LIBRARY

MEDIA 
CENTER

ADULT EDUCATION/
MULTI-PURPOSE

ROOM (80 ppl)
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E D A

LAWNPATH GALLERY

ZOCALO

100 YEAR FLOODLINE

LANDSCAPING

EXISTING GRADE
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DESIGN CONCEPT
Section

33



© Miro Rivera Architects / Tatiana Bilbao ESTUDIO  / P165_ESB MACC_Community_Engagement_Presentation_210917
165 ESB MACC Community Engagement Presentation

DESIGN CONCEPT
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www.tatianabilbao.com
Tel./Fax +52 (55) 8589 8822
Paseo de la Reforma 382-4 

Colonia Juárez
Delegación Cuauhtémoc 

06600 México DF 
México

Miró Rivera Architects
www.mirorivera.com
Tel. 512.477.7016
505 Powell Street

Austin, Texas 78703
United States


